
 
 

 
 

CLIENT DATA COLLECTION AND ONBOARDING PROCESS 
 

Welcome to Holistic. The first step in our process is getting to know your company through a 
collaborative data collection process. We will use this deep understanding of your organization to 
create actionable insights. The following is an overview of the process that we will conduct together: 
 

Payroll 
Data 

Employee level payroll data, including current compensation (base, bonus, long-term 
incentives, etc.), information on raises, as well as start date. A template will be provided to 

populate. If available, include all employees with a separation date within the last three years. 
 

Performance 
Data 

General data that indicates the quality of performance among your employees. Reviews, goals, 
or data surrounding how employees met sales targets is often very valuable. Due to the 

disparity in the ways that this data is collected from company to company, our team will work 
with you closely to gather this information. 

Employee 
Survey 

An anonymous survey to collect employee sentiment and sensitive information used to gain  a 
high level understanding of employee perspective in aggregate. Individual employee answers 

are confidential and not shared or used in any punitive manner. Data is collected on a per 
employee basis, only one entry per employee. The survey takes roughly 25 minutes to 

complete. The employee survey is open for approximately a week to allow your employees 
time to complete it thoughtfully. 

Demographic 
Data 

Demographic information collected by the company, covering a variety of key demographic 
indicators across the spectrum of your employees.. A template will be provided to populate. 

Company DNA 
Interview 

Holistic works with the company to collect information on practices and policies, which spans 
multiple areas of an organization, from executive leadership to human resources. The data is 

used to gain an understanding of policies which impact employee experience across the 
organization. 

Leadership 
Survey 

An anonymous survey to collect leadership sentiment and perspective used to gain high level 
understanding of leaders in company. Individual employee answers not shared or used in any 

punitive manner. Data is collected on a per employee basis. 

Alumni 
Survey 

An anonymous survey to collect past employee sentiment and sensitive information used to 
gain high level understanding of former employee perspective in aggregate. Individual 

employee answers are not shared or used in any punitive manner. Data is collected on a per 
employee basis, only one entry per employee. The survey takes roughly 30 minutes to complete. 

 
The entire process takes roughly two months from the start of collection to completion and delivery of 
your comprehensive Holistic Index Report. From there, Holistic will work with you to create a 
personalized suite of services to help provide the best employment experience for your organization.  


