
 
 

 
 

HOLISTIC DEI OFFERING 
 
INTRODUCTION 
 
A major issue facing many companies is diversity, equity and inclusion. Many 
companies find themselves in an environment where their employees, customers, 
board, and the company itself are heavily focused on these matters and are looking 
for insight into the company’s approach, plans, and efforts. 
 
At Holistic, we provide significant value to companies in this space. We use a 
two-part, data-fueled approach that allows us to fully understand the current 
landscape at a company, make immediate and long-term changes, and show 
tangible, lasting improvement that benefits the company for years.  
 
 
PHASE I -- ANALYSIS AND INITIAL IMPLEMENTATION 
 

● Consulting / Best Practice Implementation 
○ Our team of experts will work closely with your leadership, human 

resources team, DEI committee, and any other parties to understand 
the landscape of DEI at your company. 

○ Our team will recommend and help implement best practices and new 
ideas to help improve DEI at your organization. 

○ We will also seek to understand the nature of your core business and 
work to foster opportunities for increased DEI in those areas of focus. 

 
● Policies / Values Review 

○ We will review your values statements, employee handbooks, policy 
documents, and other materials to understand how those elements 
affect the DEI landscape at your company. 

○ We will help write and create new policies and implement them, or 
adjust existing policies, as necessary. 

 
● Physical space audit 



 
 

 
 

○ We will bring in an expert to analyze your physical space from a DEI 
perspective. 

○ We will provide a report that will focus on specific improvements and 
areas of need to improve the inclusiveness and fairness of the physical 
environment. 

○ Additionally, we will provide recommendations on best practices and 
other elements that can make DEI fun for your team and make your 
environment more welcoming on every level. 

 
● Initial statistical analysis 

○ Holistic will run its statistical analysis of your DEI landscape, and provide 
a DEI statistical report.  

○ We will measure key indicators -- race, gender, sexuality, veteran status, 
age, parenthood, etc -- in a safe, transparent, and anonymous fashion, 
and provide critical information to your company. 

○ Additionally, we will identify key metrics that are not being presently 
measured and implement them.  

 
● DEI timeline and goals 

○ Holistic will create a six-month DEI timeline document, which is 
transparent and meant to be shared with employees, customers, your 
board, and the public. 

○ This document will outline the efforts that will be undertaken during 
the process and will help everyone understand how the pieces will fit 
together to create a more equitable, inclusive, and productive 
environment. 

○ As a part of this process, we will work with your team to create real, 
attainable, measurable and impactful goals. 

○ We will create a structure so your company can measure its progress 
toward these goals, and we will work with you on celebrating their 
ultimate achievement.  

 
 
   



 
 

 
 

PHASE II -- FURTHER IMPLEMENTATION AND INFRASTRUCTURE DEVELOPMENT 
 

● Training 
○ We will facilitate at least two DEI-focused trainings. 
○ Bias awareness / unconscious bias training will be provided for your 

leadership team, in an effort to level-set expectations for the 
organization and create awareness of the role and opportunity that the 
leadership team has in creating a diverse, inclusive and fair culture. 

○ Additional training will be offered to your broader employee base -- 
either bias awareness training, sexual harassment training, or 
leadership training, depending on our findings of your needs. 

 
● Statistical Infrastructure Implementation 

○ Holistic will put in place the infrastructure to measure DEI on an 
ongoing basis. 

○ Using the Holistic technology platform and other proprietary tools, we 
will create a landscape where key statistics can be measured on an 
ongoing basis and your leadership team will be armed with critical data 
that will be useful in identifying areas of inequity, change, or 
opportunity. 

○ Your company will be privy to the latest, newest, most exciting 
measurement tools in this changing space. By implementing the 
infrastructure, we’ll be able to measure on an ongoing basis and reduce 
the need for major measurement efforts.  

 
● Executive DEI Focused Counseling 

○ We offer one-on-one private executive discussions with a key leader of 
your organization and one of our professionals, to discuss key issues the 
leader is thinking about relative to DEI.  

○ These off-the-record, hour-long sessions allow leaders to be completely 
transparent about their concerns, viewpoints, and desires, and will 
allow direct, real-time feedback. 

○ The counselor will work directly with your leadership to codify and 
present any specific issues that require further action.  



 
 

 
 

 
● Communications Resources 

○ Holistic’s communications professionals will work with your team to 
craft an internal and external communications strategy that will help 
your company talk about DEI as it relates to your business. 

○ Included in this will be media training, as necessary, as well as guidance 
for how to discuss these sensitive matters in a safe and productive 
fashion. 

○ We will also work with your team, as appropriate, to identify areas in 
which your company is distinguishing itself from its competitors, and 
use those to create marketing leverage and business development 
opportunity. 

 
● Add-on resources 

○ Holistic offers a number of key resources that can be added to this 
package, if necessary. 

■ Transparency report 
● We’ll help your organization create and present a 

transparency report, sharing critical data across the 
employee experience. 

■ Chief Diversity Officer 
● We can work with you to place a temporary or permanent 

Chief Diversity Officer, or other DEI focused official, on your 
team. 

 
CONCLUSION 
 
Diversity, equity and inclusion are more than a hot-button issue. Creating an 
equitable, fair, and inclusive environment is paramount to your company’s success, 
now and in the future. Too often, these efforts are short-changed or conducted 
without rigor or measurement. Holistic will work with your company to create a DEI 
landscape that you can be proud of and that will have lasting positive effect across 
your business landscape. 


