
Inside 1871: How we responded to the new mothers in our membership and designed a 
state-of-the-art nursing space 
 
Introduction 
Since the beginning of 1871, there has always been a dedicated nursing room. However in the 
early years, it was just a shared space phone room that was frequently used by any 1871 
member who needed the quiet space. In 2014, we added an exterior lock and key (compared to 
the original interior thumbturn deadbolt) to the door to ensure that the room was only available 
for nursing mothers. While this made a difference, it was not enough. The overall population of 
1871 has grown dramatically and, as such, the number of nursing mothers that we have seen in 
the space has also grown. We received some negative feedback from some of the mothers who 
felt that we could be doing a better job of serving their needs. In one instance, a team of two 
women, both of them nursing mothers, left 1871 in part due to the fact that they didn't feel that 
the nursing room set-up was sufficient for their needs.  We determined that one nursing room 
was not enough, and added a second room to meet demand. Since then, we have made an 
increased effort to make sure that our nursing rooms are state-of-the-art and serve the needs of 
all nursing mothers. 
 
Survey of Users 
We conducted an extensive in-person survey of all the nursing mothers in the space, including 
some who had left the space and some who are no longer nursing. We asked them what they 
would like to see in the spaces and what would make them more comfortable. We also did our 
own analysis of value that we could be adding, not just to the nursing mothers, but to our overall 
mission of having 1871 be an extremely hospitable environment for women.  
 
Changes in Policies and Efforts Underway 
A lot of the feedback from the mothers was about simple things we could add to the rooms. A 
complete list of the items that we've added to the nursing rooms is below, and it’s a good 
example for anybody who is looking to build a state-of-the-art nursing facility. In an effort to 
dramatically soften up the rooms, we repainted them with relaxing colors rather than the original 
white and also added a comfortable armchair, an ottoman, a blanket and a Bluetooth speaker. 
 
To access the room, rather than going to the front desk and requesting the key, we have made 
enough copies of the room keys so that each nursing mother will receive a key that she gets to 
retain for the duration of the time that she is nursing. This way, they do not have to rely or wait 
on the front desk staff to find or provide the key, and should they be working after hours, their 
access to the nursing room will never be restricted.  We have also informed them that if they 



would like a locker to store equipment or belongings in during the time that they are nursing, we 
will provide one at no cost. Finally, we created an email group that goes to all of the mothers 
who are currently nursing as well as two members of the 1871 team.  The email is for 
communication amongst the mothers should they forget something, but also as quick way to 
connect to the right people on the 1871 team should something in the room need to be 
replenished or replaced. 
 
The physical branding of the two rooms is important as well. 
 
One room is branded for Ms.Tech. As part of our contract with Ms.Tech, they were to be 
recognized as the sponsor of one of the conference rooms in the space; we therefore were able 
to meet that contractual obligation and gain additional on-brand messaging as well. 
 
The second room is being decorated with images and pictures reflective of our focus on 
fostering opportunities for women in technology, including with a special focus on our recent 
International Women’s Day efforts. The branded and decorated nursing rooms became a 
chance for us to affirm our commitment to women in every fashion. 
 
The final step of our plan is to go the extra mile and purchase a hospital grade pump for each 
room.  For a relatively low price, they will be a huge resource for nursing mothers. Making this 
commitment will mean a lot to the mothers, and will demonstrate that we mean it when we say 
that 1871 is the easiest place to return to following their maternity leave.  We hope this 
sentiment comes from more than just the nursing room, and that there are many things that that 
our members are excited for and will tell others mothers about. One woman suggested that, if 
we got hospital grade pump, it would be an attraction mechanism for moms: "I would actually tell 
people about that." 
 
Items we added to the room: 
 

1. Comfortable Armchair 
2. Ottoman 
3. Blanket 
4. Mini Freezer to store pumped milk during the day 
5. Markers to label the bags of milk 
6. Photos/decor 
7. Bluetooth speaker and clock 



8. Paper towels and tissues 
9. Lapdesk 
10. Hand Sanitizer 
11. Small mirror 

 
Conclusion 
 
We plan on continuing to monitor the usage and success of our nursing rooms. We hope to 
share our findings with the other tech hubs and other facilities in hopes that they are able to 
build out their nursing rooms with the success that we have. We will continue to try and 
demonstrate how much 1871 cares and that we are making the conscious effort to make our 
community as supportive as possible for new working moms. 
 


